
cg';'rL ! 
bkmf % sf] pkbkmf -%_ / bkmf ^* sf] pkbkmf -#_;+u ;DalGwt 

pBd ljsf; ;xhstf{sf] sfo{ ljj/0f 
 

kbM   pBd ljsf; ;xhstf{  
of]UotfM  ====================== 
sfo{ :ynM  :yfgLo tx÷pBf]u ljsf;;+u lDalGwt zfvf tyf pkzfvf 
cjlwM   ldlt @)&& d+l;/ ! b]lv @)&& ciff9 d;fGt ;Dd  
 

cf=a= @)&&÷)&* b]lv ;+l3o ;/sf/sf] ul/jL lgjf/0fsf] nflu n3' pBd ljsf; sfo{qmd klg 
;+rfng ug'{ kg]{ ePsf] 5 . ;fy} :yfgLo txn] n3' pBd ljsf;, ;Lk ljsf;, cfo cfh{g / 
/f]huf/ ;DalGw ljleGg sfo{qmdx? klg ;+rfng ul//x]sf] 5 . lo sfo{x? :yfgLo txsf nlIft 
ju{x?df k|efjsf/L ?kdf ;+rfng ug{ u/fpg pBd ljsf; ;xhstf{x?sf] nflu tof/ kfl/Psf] 
Terms of responsibility (TOR) . 
 

-!_ pBd ljsf; ;xhstf{sf] sfo{ lhDd]jf/Lx?M  
pBd ljsf; ;xhstf{n] ul/jL lgjf/0fsf] nflu n3' pBd ljsf; sfo{qmd ;+rfng lgb]{lzsf 
@)&& adf]lhd pBf]u ljsf; zfvf jf pkzfvfsf] dftxtdf b]xfo lhDd]jf/Lsf] sfo{ ug'{ kg]{5 .  
-s_ gofF pBdLsf] l;h{gf tkm{M  

 j8f :t/df n3' pBd ljsf; -d]8_ df]8]n ;DaGwdf cled'lvs/0f ug]{  

 tf]lsPsf] j8f÷sl:t :t/df d;xeflutfTds u|fld0f n]vfhf]vf k4ltaf6 :yfgLo >f]t 
;fwg, ahf/ / nlIft ju{sf] klxrfg tyf n3' pBd ljsf;sf nflu 3/w'/L nufotsf 
;j]{If0f ul/ ;+slnt ;'rgf tyf tYof+s ljZn]if0fsf] cfwf/df k|ltj]bg tof/ u/L k]z ug]{  

 n3' pBfdL ;d'x u7g ug]{, lgoldt a}7s j;fpg], Joj;flos lzIff lbg] / g]t[Tj ljsf; 
;DalGw lqmofknfkx? ug]{   

 ;Defljt n3' pBdLx?nfO{ pBdlzntf ljsf; tflnd (ToPE/TOSE) / n}lËs ;dfgtf 
tyf ;fdflhs ;dfj]zL ;DalGw tflnd k|bfg ug]{  

 ;xeflux?n] 5gf}6 u/]sf pBd÷Joj;fosf] Joj;flos of]hgf tof/ ug{sf] nflu 
;xhLs/0f ug]{  

 Joj;flos of]hgfsf] cfwf/df pko'Qm b]lvPsf] Joj;fo 5gf}6sf] cfwf/df k|fljlws ;Lk 
ljsf; tflndsf] nflu ;xhLs/0f ug]{  

 n3' pBdLsf] pBdsf] :yfkgf tyf z'?jftsf] nflu cfjZos ljlQo ;]jfdf kx'r pknAw 
u/fpgsf] nflu ljlQo ;+:yf tyf ;xsf/L ;+:yf;+u ;dGjo tyf ;xhLs/0f ug]{  

 pko'Qm k|ljlw ;DalGw ;'rgf ;+sng ug]{ / To;sf][ ;DaGwg pBdL;+u u/fpg kxn ug]{ 
u/fpg]  



 pBdLsf] ahf/ of]hgf tof/ ul/ To;nfO{ sfof{Gjog ug]{  

 pBdLnfO{ lgoldt ?kdf e]63f6 ul/ Joj;flos k/fdz{ lbg]  

 ;femf ;'ljwf s]Gb| -pBd 3/_ sf] :yfkgf tyf lbuf] ?kdf ;+rfngsf] nflu ;xhLs/0f ug]{  

 n3' pBdLx?nfO{ k|nfg ul/Psf ;]jfsf] tYof+s cWofjlws ug]{  
 

-v_ pBdsf] :t/f]GgtL tkm{M 

 ;+rfngdf /lx /x]sf n3' pBdsf] Joj;flos Ifdtf clej[l4sf nflu cfjZostf klxrfgsf] 
sDaGwdf SWOT analysis ug]{ / To;sf] cfwf/df tf]lsPsf] ah]6 tyf sfo{qmd leq /xL 
;xof]usf] If]qsf] k|fyldsLs/0f ug]{  

 pBdLsf] Joj;flos Joj:yfkg tyf Joj;fosf] j[l4sf] nflu pBdzLntf ljsf; tflnd 
(ToEE, ToGE) ;+rfng ug]{ . 

 pBdLsf] Joj;flos Ifdtf clej[l4 ug]{sf nflu b]xfosf ljifodf ;xhLs/0f ug]{  

 n3' pBdLåf/f pTkflbt j:t'x?sf] ljqmL a9fpg 

 pTkfbg tyf pTkfbsTjdf clej[l4 ug{  

 k|ljlwdf kx'Fr tyf x:tfGt/0f ug{ 

 ;Lk ljsf; tflnd k|bfg ug{ 

 n3' pBdLsf] gfkmfdf j[l4 ug{  

 j:t' ljsf; tyf ljljlws/0f ug{ 

 u'0f:t/ lgoGq0f tyf u'0f:t/Lo j:t' jf ;]jfsf] pTkfbg ug{ 

 ahf/ ;+hfnsf] ljsf; tyf Joj;flos k/fdz{ k|bfg ug{  

 pBdLn] cf+lzs ?kdf ;+rfng u/]sf] pBdnfO{ k'0f{ /f]huf/Ldf kl/jt{g u/fpg  

 n3' pBdLnfO{ lghn] ;+rfng u/]sf] pBdaf6 cfwf/e't cfly{s cfjZostf k'/f ug{ ;Ifd 
x'g] :t/df gfkmf cfh{g ug{ ;Ifd agfpg ;xof]u ug]{  

 n3' pBdL ;d'xsf] kl/rfng tyf Ifdtf clej[l4sf] nflu ;xof]u ug]{  

 n3' pBdLsf] Joj;flos sf/f]af/ tyf k|bfg ul/Psf] ;]jfsf] tYof+s cfWofjlws ug]{  
 

-u_ cGoM 

 sfo{qmd ;+rfng ubf{ cfjZos kg]{ gLlt lgdf{0fsf] nflu cfjZostfsf] cfwf/df :yfgLo 
txnfO{ ;xof]u ug]{  

 :yfgLo txsf] pBf]u ljsf; zfvf jf pBf]u;+u ;DalGwt zfvf;+u n3' pBdsf] nflu 
k|ToIf ;Dks{df /xL tf]lsPsf] sfo{ ug]{  

 o; sfo{qmd tyf pBd ljsf; jf ;Lk ljsf; ;DalGw cGo sfo{qmd ;+rfngsf] nflu 
kl/rflnt sd{rf/Lsf] d]8 df]8]ndf Ifdtf clej[l4 ug{ ;xhLs/0f ug]{  



 :yfgLo txdf ;+rfng x'g] jflif{s of]hgf th'{df k|lqmofdf n3' pBd ljsf; sfo{qmdnfO{ 
d'nwf/df Nofpgsf] nflu ;YfgLo txsf hgk|ltgLlw, sd{rf/L nufot cGo ;fem]bf/ 
;+:yfnfO{ cfˆgf cfˆgf lhDd]jf/L tyf e'ldsf] af/]df 5nkmn jf cg'lzIf0f k4lt dfkm{t 
;';'lrt u/fpg] 

 pBd ljsf; /0fgLlt of]hgf lgdf{0f tyf o;sf] sfof{Gjogsf] nflu cfjZostf cg';f/ 
;xhLs/0f ug]{  

 :yfgLo txn] sfo{qmd ;+rfngsf] nflu cfjZos ah]6 ljlgof]hg tyf sfo{qmd th'{df ug{ 
cfjZos ;xhLs/0f ug]{  

 n3' pBd ljsf;sf nflu ;+rfng ul/Psf ;a} sfo{qmd tyf ah]6sf] clgjfo{ ?kdf 
;d'bfo :t/df ;fj{hlgs n]vf kl/If0f ul/ k|ltj]bg k]z ug]{ / :yfgLo txn] cfof]hgf 
u/]sf] ;fj{hlgs ;'g'jfO{df ;xeflu x'g]  

 sfo{qmdn] tf]s]sf] sfo{ k|ult kl|tj]bg ;dodf g} tof/ ul/ k]z ug]{  

 pBdzLntf ljsf; ;xgLs/0f s]Gb| jf cGo o:t} k|s[ltsf] ;+:yf÷OsfO{;+u ;Defjgf ePsf 
If]qdf ;fem]bf/L tyf ;xsfo{ x'g] ul/ ;dGjodf sfo{qmd ;+rfng ug]{  

 pBf] ljsf; zfvfn] n3' pBd;+u ;DalGwt tf]lsPsf sfo{ ug]{  

 ul/jL lgjf/0fsf] nflu n3' pBd ljsf; sfo{qmd ;+rfng lgb]{lzsf @)&& df pBd ljsf; 
;xhstf{n] ug]{ elg tf]lsPsf cGo sfo{x? ug]{  

 

-@_ pBd ljsf; ;xhstf{df x'g' kg]{ ;Lkx?M 

 pBd ljsf; ;xhstf{df d[b'eflif, :yfgLo efiffnfO{ ;Ddfg ug]{, Wofg lbP/ ;'Gg], 
/rgfTds pQ/ lbg], ;d'bfodf 3'nldn x'g ;Sg] cflb ;Lk ePsf] 

 n3' pBdLnfO{ pgLx?sf] pBd ;kmntfk'j{s ;+rfng ug{sf nflu Joj;flos k/fdz{ k|bfg 
ug{ ;Sg]  

 n3' pBdsf ;kmntfsf kIf klxrfg ug{ ;Sg], ;+rflnt pBdsf] ;an / b'j{n kIfsf] 
ljZn]if0f ul/ ;kmn pBdsf] ljsf; ug{ ;Sg]  

 pBd / pBdLsf] ;d:ofsf] klxrfg ug{ pBdL;+usf] cGt{lqmof, ;dfegsf] pkfo vf]hL 
ug{ ;xeflutfd'ns kxn, ljZn]if0f tyf cg'ejsf] cfwf/df pko'Qm lg0f{o ug{ ;Sg]  

 n3' pBdL tyf pgLx?sf] pBdsf] lgoldt ;'kl/j]If0f, cg'udg ul/ cfjZos ;'emfj tyf 
pBd :t/f]Ggltsf nflu cfjZos tflndsf] cfof]hgf, ;f]sf] nflu cGo ;]jf k|bfos 
;+:yf;+usf] ;dGjo / ;xsfo{ ug{ ;Sg]  

 pBdL;+u Jojxfl/s 5nkmnsf] dfWodaf6 bf]xf]/f] l;sfO{sf] jftfj/f0f tof/ ug{ ;Sg]  

 g]kfnL n]vfO{ / af]nfO{df bIf / :yfgLo efiff af]Ng jf a'‰g ;Sg] .   

 



-#_ z}lIfs of]Uotf / cg'ejM 
#=! pBd ljsf; ;xhstf{M 

 k|fljlws lzIff tyf Joj;flos tflnd kl/ifb\ -l;l6O{lel6_ jf6 dfGotf pBd ljsf; 
;xhstf{ ;DjlGw l8Knf]df sf]if{ plQ0f{ u/]sf], jf  

 k|fljlws lzIff tyf Joj;flos tflnd kl/ifb\ -l;l6O{lel6_ jf6 dfGotf pBd ljsf; 
;xhstf{ l;k kl/If0f tx @ jf # pQL0f{ u/]sf], jf  

 k|fljlws lzIff tyf Joj;flos tflnd kl/ifb\ -l;l6O{lel6_ jf6 dfGotf pBd ljsf; 
;xhstf{ ;DjlGw k|fljlws k|j]lzsf kl/Iff -l6P;Pn;L_ pQL0f{ u/]sf]  

 pBd ljsf; ;xhstf{sf] nflu n3' pBd  jf Joj;fo ljsf; jf Joj;flos ;Lk ljsf; jf 
cfo cfh{gsf] If]qdf sDtLdf Ps jif{ sfd u/]sf] . 

#=@ pBd ljsf; ;xof]uLM  
 s'g} klg ljifodf k|lj0ftf kq jf ±!@ jf ;f] ;/x kf; u/]sf]  

 pBd ljsf; ;xof]uLsf] nflu n3' pBd  jf Joj;fo ljsf; jf Joj;flos ;Lk ljsf; jf cfo 
cfh{g jf ;fdflhs kl/rfngsf] If]qdf slDtdf @ jif{ sfd u/]sf] .  

-$_ ;]jf s/f/ ;Demf}tf ;dfKt x'g]M 
ul/jL lgjf/0fsf] nflu n3' pBd ljsf; sfo{qmd ;+rfng lgb]{lzsf @)&& sf] bkmf % sf] pkbkmf 
-(_ / bkmf & sf] pkbkmf -#_ sf] cj:yf cfP ;f]xL adf]lhd x'g]5 . ;f]sf} cltl/Qm pBd ljsf; 
;xhstf{;+usf] s/f/ ;Demf}tf To:tf ;Demf}tf x'bfsf avtsf] zt{df cfly{s jif{sf] aufa} ;dfKt 
x'g] egL ;Demf}tf tf]lsPsf] eP ;f]xL adf]lhd / ;f] gePdf ;f]xL cfly{s jif{sf] cGTodf :jtM 
;dfKt x'g]5 . ;Demf}tf e+u ePsf] @ lbg leq jf ;Demf}tf ;dfKt x'g k'j{ cfˆgf] lhDdfdf /x]sf] 
lhG;L, gub jf sfuht a/a'emf/y ug'{ kg]{5 . a/a'emf/y gu/]df k|rlnt sfg'g c;'n pk/ ul/ 
sf/afxL x'g]5 .  

 
 

sfo{ ljj/0f a'lemlng]       sfo{ ljj/0f k|bfg ug]{{ 

gfd  M        gfd M  

kb  M         kb  M 

x:tfIf/ M        x:tfIf/ M  

 


